
 
 
Reopening Guidance for Schools and Districts  
Developing equity-centered strategies for safety, wellness, and success 
 

Ensure equitable outcomes for all students are held at the center of decision-making. 

Why this matters 
 

When something 
feels urgent, we 
tend to default to 
what we know. This 
crisis reinforced 
that our education 
system and our 
practices must be 
transformed to 
better serve the 
needs of our 
students.  

Guidance in Action 
 

● Embed “equity pause” practice throughout the decision-making process.  
When designing a process, include these equity pause questions: Who is this 
helping? Who is this hurting? Who is hidden?  
 

● Proactively seek diverse perspectives and disaggregated data.  
We all have implicit biases. When identifying data trends, look for outliers or missing 
information. Reach out to the broader community to create equitable solutions, 
especially for students who come from historically marginalized populations.  

 

● Leverage community organizations and community leaders.  
Everyone has a role in reimagining and creating a more equitable experience for 
students and families. Reach out to the community; they may provide mentorship 
and/or targeted resources that address needs of underserved students and 
families. 

Social Emotional Wellness and Academic Learning are interconnected and interdependent; 

do not separate these two.  

Why this matters 
 

Socioemotional 
wellness should be 
our top priority. 
Supportive 
relationships from 
adults and peers 
fuel a  student’s 
ability to master 
knowledge and 
skills.  

Guidance in Action 
 

● Prioritize relationships and launch/continue the “Crew” structure.  
Now more than ever, staff and students need a dedicated space for connection and 
relationship-building.  

 

● Distinguish between supplementary instruction and learning continuity.  
Supplementary instructions are designed to prevent learning loss while planning for 
learning continuity requires high-quality standards-aligned curriculum resources. 

 

● Communicate a clear timeline.  
As you develop your reopening plan, provide explicit readiness criteria and timeline. 
They should specify when supplementary instruction stops and transitions to 
learning continuity. This should include staff training, access to materials across 
various platforms, student engagement etc. 

Communicate clearly and regularly.  

Why this matters 
 

There is information 
overload. Having a 
clear, concise, and 
consistent 
approach will instill 
confidence and 
commitment from 
our communities. 

Guidance in Action 
 

● Develop a communications and training plan.  
Once roles, processes, platforms, and frequencies are determined, be consistent. Be 
precise and use simple, accessible language that is clear and direct. Advocate for 
translated materials if applicable for the community.  
 

● Clarify requirements.  
Policy-level decisions like grading and course credits come from the district, not 
individual schools or teachers. Policy-level decisions should be shared with school 
leaders who will cascade to staff, students, and families. Be explicit on where to 
expect updates (i.e. district, school leader, etc.) and ensure messages are not 
conflicting. Monitor plan and adjust as needed. 

 


