Friday, October 27–Sunday, October 29, 2017
Pre-Conference Day: Thursday, October 26, 2017
Hilton Chicago
Chicago, IL

Course Catalog

General Information
The 2017 National Conference will be held at the Hilton Chicago, 720 South
Michigan Avenue, Chicago, IL.
Hotel reservations may only be made after registration. Once your registration and
payment are confirmed, you will receive a link to the hotel site for making guest
room reservations. Hotel rooms will be $199/night + tax, single or double occupancy.

Conference Fees
The conference fee is $900 per person for particpants who work at EL Education
network schools and $1,000 per person for all other participants. Optional PreConference day slots cost an addiitonal $275 per person.
EL Education Network Schools may have pre-paid conference slots as part of
their Cooperation Agreement. Registration codes will be sent to all in-network
schools with signed Cooperation Agreements to guarantee in-network pricing.
If payment is made by Cooperation Agreement, registrations that exceed the
number of purchased slots must be paid for with an addendum to the Cooperation
Agreement by credit card, PayPal, check, or purchase order by September 15th. Slots
in Cooperation Agreements do not guarantee attendance; all participants need to
register before the conference fills. 

Payment Information
 ayment is part of the registration process; registration cannot be completed
P
without payment. Payment options include slots in Cooperation Agreements, credit
card, PayPal, check, and Purchase Orders.
 hecks and payment for Purchase Orders must be received by the EL Education
C
Amherst office (EL Education, 7 North Pleasant Street, Suite 3A, Amherst, MA
01002, Attn: Nicole Graziano) no later than September 15th. If payment is not
received by that date, your registration will be cancelled.

Cancellation Policy
If you choose to cancel your registration, in order to receive a refund, cancellations
must be made in writing and sent to Nicole Graziano at ngraziano@ELeducation.org
no later than September 27, 2017.
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How to Register
Refer to this catalog to choose your preferences for Master Class Sessions A - D,
Discussion Groups, and well as a Pre-Conference Day Session if you plan to join us
a day in advance of the full conference.
Registration opens here [http://ELeducation.org/2017NC/register] on August 7,
2017 and will close September 15, 2017 (or sooner if the conference fills). Space is
limited; please register early. Classes are first-come first-served and will close when
they fill.

About this Catalog
EL Education Credentialed Schools have demonstrated that they are
implementing the EL Education model with fidelity and achieving
corresponding gains across all three dimensions of EL Education’s
expanded definition of student achievement - evidence of strong and
improving student work and character in addition to high assessment
performance. Classes offered by EL Education Credentialed Schools are
indicated by the compass icon.
EL Education Mentor Schools are a subset of EL Education
Credentialed schools that serve a two-year term formally mentoring a
school new to the EL network. Classes offered by EL Education Mentor
Schools are indicated by the lighthouse icon.

Bring a Journal, Support Literacy
“Journals for Justice” is our 2017 service project in collaboration with the
Chicago Literacy Alliance (CLA), an association of more than 100 organizations
dedicated to the collective mission of a 100 percent literate Chicago. In 2016,
the Library of Congress recognized CLA’s work with its Best Practice Literacy
Award.
Please bring an unused writing journal of any style with you to the National
Conference to help a student make the essential connection between reading
and writing and support CLA’s focus on literacy, social-emotional learning, and
restorative justice.
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Pre-Conference Day – Thursday, October 26
8:30–4:30............................................................Pre-Conference Day Sessions
7:30 pm–10:00 pm ............................................................................Registration

Day 1 – Friday, October 27
8:30–10:00 ................................................................................. Opening Session
10:00–10:30 ............................................................ Refreshments/Networking
10:30–12:30 .............................................................................................. Session A
12:30–2:30 .......................................................................................................Lunch
2:30–4:30 ................................................................................................. Session B

Day 2 – Saturday, October 28
8:30–10:00 ........................................................... Saturday Discussion Groups
10:00–10:30 ............................................................ Refreshments/Networking
10:30–12:30 ..............................................................................................Session C
12:30–2:30 .......................................................................................................Lunch
2:30–4:30 ................................................................................................ Session D
5:30–7:30 ...................................... Reception at the Art Institute of Chicago

Day 3 – Sunday, October 29
8:30–10:00 ...............................................................Sunday Discussion Groups
10:00–10:30 .......................................................... Refreshments/Networking
10:30–12:00 ..................................................................................Closing Session
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EL Education 2017 National Conference

Pre-Conference Day

PC01 | Management in the Active Classroom
Focus Area: Culture and Character | Levels: All
Facilitators:
Rayna Dineen
Dave Manzella
Dina Strasser
School/Organization:
EL Education

This pre-conference day will be interactive, engaging, and led with concrete classroom management
practices for creating a positive, collaborative, and active classroom and school culture. This session is
designed around EL Education's book Management in the Active Classroom. We plan to fill your classroom
management toolbox with helpful tools you can take back to school with you! From learning non-verbal
signals to watching restorative practice in action, we hope you will find this day both enjoyable and helpful.

PC02 | Disrupting Inequity: How Can We Become Warriors for Social Justice?
Focus Area: Diversity | Levels: All
Facilitators:
Meg Riordan
Tiffany Fick
School/Organization:
EL Education

Research reminds us that many of our most underserved students of color, English Language Learners,
and Special Education students do not receive the same quality of education as white students and those
of greater socio-economic means. How are we, as educators, in a unique position to leverage our power to
promote equity for all learners, particularly in deeper learning competencies of self-efficacy and agency? In
this pre-conference session, we will engage participants first in examining themselves: What are your biases
and social identities? Where does your power, privilege, and allyship emerge? We will then build upon this
greater self-awareness to identify classroom practices that can create and sustain a more equitable culture
for adults and students at school - one that promotes deeper learning for all, helping us to create a more just
society.
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PC03 | Ch-ch-ch-changes: Exploring Paradigm Shifts in Literacy Instruction
Focus Area: Literacy | Levels: Primary, Elementary
Facilitators:
Wendy Hodgson
Christina Riley
Katie Shenk
School/Organization:
EL Education

Come learn with us about how designing and implementing the K-5 ELA curriculum has pushed our
organization's thinking on big paradigm shifts in the field of literacy learning (e.g. Guided Reading, Writers'
Workshop, Readers’ Workshop). What have we learned about literacy instruction that promotes equity and
excellence? And perhaps more importantly, what have we had to unlearn, based on our own prior beliefs
or practices? Whether you are implementing our curriculum or designing your own, come grapple with us!
Consider strengths in your current literacy instruction, what may need to change, and why.

PC04 | A Day in the Life of a Humanities-Based Expedition
Focus Area: Learning Expeditions | Levels: Elentary,Middle, High
Facilitators:
John Lydon
Penny Rosetto

Take part in a Humanities-focused “slice” of a learning expedition that includes a compelling topic,
fieldwork, and experts. Modeling curriculum, instruction, and assessment practices for grades 3-12, slices
allow participants to experience first-hand how it feels to “live the learning” by studying a local topic.

School/Organization:
EL Education
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PC05 | A Day in the Life of a Science-Based Expedition
Focus Area: Learning Expeditions | Levels: Elementary,Middle, High
Facilitators:
Dale Bergerhofer
Sarah Henkel

Take part in a Science-focused “slice” of a learning expedition that includes a compelling topic, fieldwork,
and experts. Modeling curriculum, instruction, and assessment practices for grades 3-12, slices allow
participants to experience first-hand how it feels to “live the learning” by studying a local topic.

School/Organization:
EL Education

PC06 | Polaris Charter Academy Site Visit: Where Culture and Character Meets Rigor and Joy
Focus Area: Culture and Character | Levels: Primary,Elementary,Middle

Celebrating its 10th Anniversary, Polaris Charter Academy has hosted visitors national and international to see how they develop a positive school culture that generates active
citizenship. Visitors include writer Paul Tough, Senator Dick Durbin, Former Secretary of Education Arne Duncan, among many others -- we hope you might join that line of visitors.
This site visit is designed to focus on the dimension of Culture and Character from the EL Education Core Practices. Using Polaris Charter Academy as the case study, participants will
explore the essential ties between developing a strong positive school culture and preparing students to be leaders within their school and broader community. Grades K-8, located on
Chicago’s West Side, Polaris shows how urban primary, elementary and middle school students can do more than they think possible.
In order for participants to attend Morning Crew, buses will leave the hotel at 7:00 am and return to the Hilton Chicago by 5:00 pm. Lunch and refreshments will be provided.
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PC07 | Harborside Academy Site Visit: Bringing Dimension to Character
Focus Area: Culture and Character | Levels: Middle, High

Harborside Academy is an EL Education Mentor School that serves students in grades 6-12 just north of Chicago in Kenosha, WI. Harborside Academy combines rigorous academic
content and real-world projects with active learning and community service. Visitors will have the opportunity to visit classrooms, talk with students and teachers, and participate in
breakout sessions focused on Harborside’s approach to EL Education’s Dimension of Character.
In order to best navigate Chicago traffic and give participants maximum time at Harborside, the coach bus will leave the hotel at 6:45 am and return to the Hilton Chicago by 5:00 pm.
Lunch and refreshments will be provided.
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EL Education 2017 National Conference

Master Classes

A01 | Introduction to EL Education
Focus Area: EL Basics | Levels: All
Facilitators:
Erika Nielsen Andrew
Amy Bailey
School/Organization:
EL Education

If you've heard about the good work being done by EL Education but can't confidently answer the question,
“What is EL Education?” this session is for you. By participating in a series of engaging instructional practices
and examining examples of EL Education in action, you will walk away with increased understanding of how
the EL model supports student engagement and achievement.

A02 | An Expanded View of Achievement: EL Education’s Credentialing System
Focus Area: EL Basics | Levels: All
Facilitators:
Myra Brooks
Mark Conrad
School/Organization:
EL Education
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EL Education Network Schools pursue an expanded view of student achievement that takes into account
three distinct dimensions of achievement (mastery of knowledge and skills, student character, high-quality
student work). Successful EL Education schools achieve exemplary results in each of these dimensions
and build systems and structures that treat the dimensions as an interconnected whole. In this session,
participants will explore EL’s process to “credential” schools that successfully raise “three dimensional”
student achievement through deep and consistent implementation of EL practices. Participants will engage
in protocols and activities designed to help them understand how EL’s Credentialing system supports schools
in setting goals, monitoring progress using evidence, and reflecting on growth over time.

A03 | Playing Around with Close Reading
Focus Area: Literacy | Level: Primary
Facilitators:
Gwyneth Hagan
Jennifer Schmidt
School/Organization:
EL Education

In this session participants will take a deeper dive into the practice of the close read aloud in primary
classrooms. How can this practice help students achieve the rigor of ELA standards while also fostering a
love of reading and learning? What does developmentally appropriate close reading look like? How do you
infuse play into rigorous literacy instruction? Participants in this master class will explore these questions
as they experience a primary close read-aloud lesson, analyze a model lesson, share their own experiences
from the field, and apply their learning through analyzing a text for a close read aloud. Anyone who is curious
about the practice of close reading in the primary grades and the dilemmas of infusing play into their primary
literacy instruction will be interested in attending this interactive and collaborative session. This session will
support both those who plan to use EL Education’s new K-2 modules and those who plan to design their own
close read-aloud lessons.

A04 | High-Quality Time with High-Quality Work
Focus Area: High-Quality Work | Levels: All
Facilitators:
Sara Brown
Emily Lichtenstein
School/Organization:
EL Education
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When jogging by the student work displays at an EL Education National Conference, perhaps you’ve thought,
“I've got to take a longer look at all these amazing products. Maybe after that next master class, or right
before lunch, or after the keynote speaker.” Instead, take this opportunity to stop and examine the student
work. We will use EL Education’s Quality Work Protocol to look for evidence of complexity, authenticity
and craftsmanship in the beautiful work that is on display. You will develop a deeper understanding of this
protocol's power and will come away inspired to help your students achieve more than they thought possible.

A05 | The Science (and Sorcery) of Constructive Developmental Theory
Focus Area: Leadership | Levels: All
Facilitators:
John Lydon
Erin Vaughn
School/Organization:
EL Education

We have been taught to listen and respond to what others say. What if, instead, we started listening for the
structure of how people make meaning? It's not sorcery, it's science - Constructive Developmental Theory
(CDT) to be exact. The famous Heifetz adage asks us to head “to the balcony” for perspective. CDT shows
us that not all balconies look the same and allows us to determine how we can move to a bigger balcony. In
this master class, we will examine the central ideas of CDT, explore ourselves through this lens, and discuss
implications for coaching others.

A06 | Structures and Strategies for Engaging Your Staff in Race and Equity Work
Focus Area: Diversity and Equity | Levels: All
Facilitators:
Karen Dresden
Carlos Duque
School/Organization:
Capital City Public Charter School
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Learn about the structures and strategies that Capital City uses to engage our entire staff in work around race
and equity. School leaders will share the school's journey with this work and the philosophies underpinning
our approach. There will be an opportunity to review key documents including professional development
agendas, protocols, and resources; experience some of the protocols first hand; and plan next steps for
bringing the work back to your school community. Participants should bring a laptop or tablet to this session
for viewing resources and engaging in a virtual discussion.

A07 | Cultivating a Positive and Productive Professional Culture
Focus Area: Leadership | Levels: Middle, High
Facilitator:
Derek Pierce (2016 Silverberg Award recipient)
School/Organization:
Casco Bay High School for Expeditionary Learning

Casco Bay High School has strived to create a culture where adults are as good to one another as they are to
their students and where great educators want to stick around and keep getting better. Come prepared to
share the strategies, practices and structures that are contributing to a positive and productive professional
culture in your setting as well as an area of need. We will gather and reflect upon promising practices in our
school and yours as well as consider what needs to happen next in our particular path towards actualizing
Core Practice #36. Note: This class will be most applicable to middle and high school teachers, teacher
leaders, and administrators.

A08 | Building Blocks of Building Culture
Focus Area: Culture and Character | Levels: Primary, Elementary
Facilitators:
Elizabeth Davoren
Kathryn Daday
School/Organization:
Polaris Charter Academy
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Guiding the development of our students' relational character skills is as important as fostering their
academic growth. This master class will help you select high-quality children's literature you can use to
launch or reestablish the focus on character in your primary classroom. You will look at ways to help students
monitor and reflect on their strengths and where they have room for growth. Finally, you will learn how using
Love and Logic and primary-friendly restorative justice practices can help create a thriving classroom culture
where all students feel ownership and success.

A09 | What’s Happening in Math at EL Education?
Focus Area: Mathematics | Levels: All
Facilitators:
Linda McEvoy Grein
Jessica Bruck
School/Organization:
Consultant to EL Education, former Math Instructional Guide
at Polaris Charter Academy
EL Education

Come learn about the results from EL Education’s Math Research project from the 2016-2017 school year.
We will share trends across EL Education schools (Which core curricula are folks using? Which additional
resources? With what kinds of success? What are common struggles? Strengths?), the results from our
case study visits, and the national trends in Math Education beyond EL. This share-out session is targeted
especially for those who completed EL Education’s Math survey: school leaders, school designers, math
coaches, and math department chairs.

A10 | Building a Habits of Scholarship Reflection and Tracking Program
Focus Area: Student-Engaged Assessment | Levels: Elementary, Middle
Facilitators:
Diane Welch
Jenn Skaff
School/Organization:
Sierra Expeditionary Learning School
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Developing a strong Habits of Scholarship program is complicated and time-consuming. This Master Class
walks participants through the SELS program: initial trials, revision, scaffolding the reflection and tracking
at grades 2-8, and modifications over time. Participants will have ample opportunity to (re)develop their own
program using ideas and resources from the SELS designing process.

A11 | Beyond the Exit Ticket: Checking for Understanding to Deepen Understanding
Focus Area: Supporting All Students | Levels: Elementary, Middle
Facilitators:
Chelsie Jones
Julia Tomasko
School/Organization:
Two Rivers Public Charter School

How do you know if your students understand, and how do you respond? Checking for understanding
allows students and teachers to know what concepts are being grasped in the moment and adapt the lesson
as needed. In this session, teachers will learn how to plan frequent cycles of collecting and responding to
formative data that tightly align with outcomes for learning and address misconceptions or extend thinking
within a lesson and across lessons. Effective checking for understanding empowers teachers to meet students
where they are and move ALL students toward mastery of learning targets.

A12 | Passages Narratives: Getting to High Quality Through a Rite of Passage
Focus Area: High-Quality Work | Levels: Elementary, Middle ,High
Facilitators:
Robin Baumgarten
Ilana Gutman
School/Organization:
Metropolitan Expeditionary Learning School
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As our 8th grade students prepare for the transition from middle school to high school, they end their year in
ELA with a personal narrative about a significant moment of growth or change that they experienced in their
middle school years. These narratives are a rite of passage at MELS, where each student shares their story
with our school community, family and friends at Passages Night, our moving up ceremony. In this workshop
we demonstrate how an authentic audience and engaging product become the foundation for high-quality
work. Participants will explore how to effectively use the writing process and targeted, well-timed feedback
to help all students become better writers and to improve the quality of their work over time.

A13 | Cultivating a More Mindful Classroom
Focus Area: Supporting All Students | Levels: All
Facilitator:
Lindsay Minder
School/Organization:
Codman Academy Charter Public School

Getting children mentally and physically prepared for learning may be one of the most challenging parts of
our job as educators. With their endless energy, busy minds, and increasing exposure to stress and trauma, it
can be difficult to bring students to a place where they are fully present and prepared to learn. Participants
will explore the positive effects of integrating mindfulness practices into the classroom, the neuroscience
behind these practices, and case studies of classrooms successfully implementing them. By participating
in simple, practical experiences, attendees will leave with tangible strategies for helping both students and
themselves find their breath and inner stability.

A14 | Creating a Culture of Critique - Respectful Discourse and Descriptive Feedback
Focus Area: Culture and Character | Levels: All
Facilitators:
JoJo Longbottom
School/Organization:
Tollgate Elementary of Expeditionary Learning
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This class features an out-of-the-box approach to achieving a culture of critique where students and adults
feel comfortable giving and receiving critical feedback. Specifically looking at EL Core Practices 18, 20 and 21,
participants will discover a culture of critique permeates disciplines and transforms the learning experience
for all involved. This class will showcase how to create such a culture through thrilling and adventurous
lessons that extend from your personal passions and can easily exist within your crew plans. This session is
perfect for participants of all levels, especially those with an open mind and an affinity for growth mindsets.

A15 | Increasing Coherence: Professional Learning Across Multiple Touchpoints
Focus Area: Leadership | Levels: All
Facilitators:
Nellie Zupancic
Nicole Jones
School/Organization:
Christa McAuliffe Charter School

Professional learning raises two challenges: matching an individual teacher’s needs with school-wide goals
and ensuring a coherent experience across multiple touchpoints. After selecting a work plan focus on
Management in the Active Classroom, we wove together an EL institute, individual coaching, teacher-led
data collection walks, and problem of practice affinity groups. By addressing professional learning through
multiple formats, we developed a PD plan that was impactful for all members of our diverse staff. In this
Master Class, we share a case study of one teacher's experience and the agendas, calendars, data collection
tools, and templates that made this approach successful.

A16 | Transforming Leadership Teams: Shifting from Operational to Instructional
Focus Area: Leadership | Levels: Elementary, Middle, High
Facilitators:
Joretha S. Lewis
Ebony Hopper-Robinson
School/Organization:
Baystate Academy Charter Public School
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Effective instructional leadership teams must be designed to support the instructional practices and design
of a school. When a school leader places a laser-like focus on shifting instructional leadership teams from
operational to instructional, schools will see improved teaching and learning through increased collaboration
and distributive leadership. The transformation of school leadership teams removes the focus from day-today management to student learning and achievement and coordinating the improvement of instruction
within the school. Participants will use a three-stage process to development and tranform the work of their
ILT.

A17 | Group Work: A Strategy To Develop Mathematical Mindset in Students
Focus Area: Mathematics | Levels: Primary, Elementary, Middle
Facilitator:
Kori Corvino
School/Organization:
Kettle Falls Elementary School

Do your students struggle tackling challenging math? Do you find it difficult to let go as they grapple
with group work? We all want our kids to develop into creative mathematicians. Come to this session to
experience the joy of mathematical group work based on Jo Boaler’s “Mathematical Mindsets.” Learn how
to create lessons filled with opportunity for students to be collaborative as they solve challenging problems.
Students love the group work protocol that ensures equity and offers multiple entry points.

A18 | Breathing Life into Your Work Plan
Focus Area: Leadership | Levels: All
Facilitators:
Sharon Brooks
Mallor Hilton
School/Organization:
Grandview Elementary
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In this master class, we pull back the curtain on how our school has been able to breathe life into our work
plan, which has been the driving force in fostering a culture of creativity and excitement and led to our
students’ work being showcased on the Models of Excellence website. Designed to support Core Practices
31, 32, 35, and 36, you will walk away with three structures - work plan walls, calendar chunking, and
sequential tasks - that empower teachers to take the reigns in leading change. Please bring your work plan
and computer.

A19 | Compelling Fieldwork and Experts Inspire High-Quality Final Products
Focus Area: Learning Expeditions | Levels: All
Facilitators:
Stephanie Waldeck
Monica Eppler
School/Organization:
Graham Elementary Middle School (GEMS)

Would you rather Skype with a Hollywood screenwriter from Game of Thrones or read an article about
narrative writing? Would you rather scientifically interact with vernal pool species or sit in your classroom
reading a field guide? This master class will provide the opportunity to examine the power of incorporating
enriching fieldwork and experts that teach our students to be active professionals. Purposeful fieldwork and
experts are the keys to final products that showcase integrity and authenticity. Participants will be reflecting
on current practices and challenged to refresh or create expeditions that encompass compelling fieldwork
and experts for their students.

A20 | The Resilience and Motivation Breakthough!
Focus Area: Culture and Character | Levels: Middle, High
Facilitator:
Mark Gardner
School/Organization:
Entheos Academy, Kearns
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Ever feel like your students need more motivation or resilience? In a world where children's experiences are
becoming more and more adverse, join us as we discuss programs proven to help students succeed in the
classroom that connect with culture and character, diversity and equity, as well as supporting all students. We
will dive into the Adverse Childhood Experiences Study and the effects of those experiences on our students.
Participants will take home relevant strategies, school programs, and ideas to better help our students build
resilience and motivation to overcome adverse experiences to be successful.

A21 | Inquiry Sequences - More Ways to Grapple!
Focus Area: Learning Expeditions | Levels: All
Facilitators:
Kayla Zeal
Aaron Vanderwerff
School/Organization:
Lighthouse Community Public Schools

Looking for more ways to structure discovery-based lessons? Join us as we take a close look at four tried
and tested inquiry sequences. Together, we will come to an understanding of the best instructional use for
each one. We will explore the balance of openness and structure that supports students as they grapple with
content or process in order to ‘figure it out' for themselves. This balance leads to successful discovery-based
lessons. These NGSS practice-inspired sequences can be applied across subject areas. At Lighthouse, they are
building blocks of our learning expeditions.

A22 | Beyond the Walls: Designing Intensives for your School Community
Focus Area: Fitness, Wellness, Adventure | Levels: All
Facilitators:
Rachel Madris
Bethany O’Shea
School/Organization:
Leaders High School
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This master class will examine best practices for implementing intensives (Core Practice 32). Participants
will uncover the benefits of schoolwide intensives and leave the workshop with a plan that takes into account
the unique needs and resources of their particular schools. We'll share resources from Leaders High School
in Brooklyn, an EL Education Credentialed School that has been doing intensives for over a decade. Bring a
laptop/iPad with access to Google Drive.

A23 | Using Culture to Engage in Meaningful Explorations of Real-World Issues
Focus Area: Learning Expeditions | Levels: Elementary, Middle, High
Facilitators:
Gina Smith
Tera Fieri
School/Organization:
Marathon Venture Academy

During this Master Class, participants will examine how Marathon Venture Academy staff and students
integrate personal traditions and culture with climate data and traditional ecological knowledge (TEK)
to engage students in learning that is meaningful. The master class will highlight one of MVA's nine
interdisciplinary expeditions, “Culture of Climate Change,” and showcase the importance of engaging
students in exploring real-world issues through examining student's own cultural traditions, investigating
data, participating in fieldwork and connecting with experts. Participants will leave with plans to engage
their own students in meaningful discussions surrounding climate change or other real-world issues.

B01 | Models of Excellence: Using Exemplary Student Work to Elevate Learning
Focus Area: High-Quality Work | Levels: All
Facilitators:
Ron Berger
Jessica Wood
School/Organization:
EL Education
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The most powerful way to support students to create high-quality work is to bring models of quality work
to analyze together. When students begin their discussion of quality with exemplars, they can create criteria
lists and rubrics for quality, and they can also build a clear vision of quality looks like. They can be inspired
by what is possible and create strategies for how to get there. In this workshop, we will dig into quality work
together from across a wide range of grade levels, practicing strategies for using models of quality work in
school, and we will explore EL's unparalleled collection of beautiful, important student work.

B02 | From Plan to Product: Scaffolding for High-Quality Work
Focus Area: High-Quality Work | Levels: All
Facilitators:
Colleen Stanevich
Tony Altucher
School/Organization:
EL Education

Quality Work in one of the dimensions of student achievement in EL Education, but having students create
products that demonstrate craftsmanship, complexity and authenticity takes planning and intentional
scaffolding along the way. This session will help teachers and instructional leaders see how new planning
templates can support the development of high-quality work in projects and learning expeditions. This
session can support teachers new to EL Education, but will also support veteran EL teachers who want to
use the new planners in support of higher-quality products.

B03 | Creating a Comprehensive Approach to Literacy (Grades 3-5)
Focus Area: Literacy | Level: Elementary
Facilitators:
Christina Riley
Genya Devoe
School/Organization:
EL Education
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Come join us for this engaging, interactive session about supporting students in developing and practicing
literacy skills in additional literacy time, supplemental to an hour-a-day content-based ELA curriculum
for grades 3-5. This session will provide participants the opportunity to dig in to materials from the new
Additional Language and Literacy Block, a second hour of instruction in the second edition of EL Education's
Grades 3-5 ELA Curriculum. We will use these materials as a model for how to maximize the use of
additional literacy time to support work in a content-based curriculum.

B04 | Promoting Deep Nature Connections through Crew
Focus Area: Culture and Character | Levels: All
Facilitators:
Dave Manzella
Jaime Passchier
School/Organization:
EL Education

A little dirt never hurt! EL Education’s Core Practice #8: The Natural World states: “A direct and respectful
relationship with the natural world refreshes the human spirit and teaches the important ideas of recurring
cycles and cause and effect.” Through this master class, we will explore deeper ways to connect students to
the natural world through purposeful Crew activities.

B05 | Breaking the Cycle of One and Done - Building on Learning from Institutes
Focus Area: Leadership | Levels: All
Facilitators:
Lisa Vogt
Andrew Lancetot
School/Organization:
EL Education
Chamberlain Elementary School
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Rooted in Core Practice 38 - Leading Professional Learning - participants will examine the system of shared
ownership of faculty professional learning. Tying institute attendance with the ‘shared lift’ of whole-school
learning has resulted in a deeper faculty crew and an accelerated trajectory of growth and mastery.

B06 | High-Quality Work Starts With Your Staff
Focus Area: High-Quality Work | Levels: All
Facilitators:
Katie Rein
Lisa McMahon
Perry Smith
School/Organization:
Arbor Vitae - Woodruff School

Many of the significant shifts that have occurred at AV-W School in the past 5 years have been rooted in
an intense focus on developing common understandings among all staff members followed by intentional
moves with students. If you are looking for a way to kick off high-quality work in your school or get a shift
in the high-quality work practices in your school, this master class is for you. Find out how this staff moved
from varied understandings of high -uality work to a shared understanding which resulted in a school-wide
celebration of a high-quality product produced by the entire school crew.

B07 | Stay Calm, CREW, and Collected: Developing Social and Emotional Competency
Focus Area: Culture and Character | Levels: Primary, Elementary, Middle
Facilitators:
Francesca Peck
Meghan Princehorn
School/Organization:
Polaris Charter Academy
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Challenging classroom behaviors and conflicts can be discouraging and frustrating, but can also be
opportunities for growth and learning. This master class will introduce three structures that can be used
during crew to address difficult classroom behaviors. Learn how crew time can be used as a behavior
intervention that prevents and responds to problematic behaviors while developing social-emotional
competencies over time.

B08 | Communications Bootcamp: Broadcasting School Stories to Achieve Your Goals
Focus Area: Leadership | Levels: All
Facilitators:
Pam Daley
Celia Parker
Letia Frandina
Mike Kelly
April Hattori

How can you use effective storytelling through social media, traditional media, and other online channels
to generate interest in your school to achieve your goals? This communications bootcamp, led by crew
members from Capital City Public Charter School and Downtown Denver Expeditionary School will provide
experience and best practices in developing strategies and tactics to increase awareness of your school in
your community and beyond. Additional facilitators are April Hattori, Communications Director and Mike
Kelly, Senior Graphic Designer, both of EL Education.

School/Organization:
Capital City Public Charter School School
Downtown Denver Expeditionary School
EL Education

B09 | Curating to Build Culture and Pride of Place
Focus Area: Cultue and Character | Levels: All
Facilitator:
Jean-Paul Maitinsky
School/Organization:
The Springfield Renaissance School
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Curating has become a buzzword - it's even the name of a new snackfood company! But what does it mean
to ‘curate’ your school? There are many approaches to curating, from hall and virtual display, to high-impact
graphics, student exhibitions, and both local and remote partnerships. Participants will explore curatorial
thinking from concept to execution, with an eye towards how a well-curated school can foster culture, pride
of place, and help students project themselves into the future. Participants will leave with a curatorial plan for
making an impact on their school’s culture and character.

B10 | Where I’m From: Engaging & Empowering Students through Poetry
Focus Area: Literacy | Levels: Elementary, Middle, High
Facilitator:
Chris Dolgos (2016 Klingenstein Award recipient)
School/Organization:
Genesee Community Charter School

How do we encourage and empower students to take risks, embrace their identity, and reveal their true selves
if teachers aren’t willing to do the same? In this master class, participants will discover how poetry can be
used as a vehicle for personal expression and still meet content and CCSS requirements. Through the use of
mentor texts, close reads, language dives, and mini-conferences, educators will switch between their teacher
and student hats to craft a poem that reveals who they are and “where they’re from,” applying the ideas of
identity and cultural relevance to their own classrooms.

B11 | Are Students Really Thinking? Creating Assessments of Critical Thinking
Focus Area: Student-Engaged Assessment | Levels: All
Facilitators:
Jeff Heyck-Williams
Jazmin Heartfield
School/Organization:
Two Rivers Public Charter School - 4th Street
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Looking for ways to teach and assess students' critical thinking and problem solving skills? Building on
assessment for learning principles, Two Rivers Public Charter School has developed a system to collect data
on students' abilities to transfer the cognitive skills embedded in our expeditions to other settings. Come
learn how we developed discrete performance assessments centered on different aspects of critical thinking
and how we use the data to inform instruction and to help students integrate cognitive skills into their lives.
Our session will leave participants with practical considerations for implementing similar models.

B12 | Differentiated Scaffolding for High-Quality Products in Primary Modules
Focus Area: High-Quality Work | Level: Primary
Facilitators:
Courtney Davis
Romey Pittman
School/Organization:
Southwest Baltimore Charter School

This class is for teachers preparing to teach EL Education’s new modules for K-2, especially those
transitioning from school-based expeditions. A first grade teacher and an instructional guide from an EL
Education school who piloted the primary modules in 2016-17 will share successes and challenges, strategies
for deepening the craftmanship and authenticity of final products, and ideas for effectively differentiating the
writing process to meet the needs of all learners. While first grade examples will be shared, opportunities to
apply learning to other primary modules will be provided.

B13 | How to Thrive through the EL Education Credentialing Process
Focus Area: Leadership | Levels: All
Facilitators:
Brian Rodda
Angel Wolf
School/Organization:
Fox Creek Elementary School
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A school's EL Education credentialing presentation is a celebration of learning for the entire community, but
building a school portfolio and crafting a credentialing presentation can be an intimidating project to take on.
In this session you will learn about a shared leadership approach to credentialing that will help you identify
the potential pitfalls, challenges, and gifts of this process for your school. You will come away from this
session with the beginnings of a credentialing organizer that will help you navigate your credentialing based
on the unique story of your school. *Participants will need to bring a laptop or tablet for this session.

B14 | Beyond Tolerance: Strengthening LGBT Inclusion in Schools
Focus Area: Diversity and Equity | Levels: All
Facilitators:
Heather Markward
Rosa Dixon
School/Organization:
Graham Elementary and Middle School (GEMS)

Over half of LGBT students feel unsafe at school because of their sexual orientation or gender expression.
This master class will serve as a starting point for teachers and administrators to support LGBT students,
families, and staff in their schools. Attendees will learn how to be allies and create inclusive environments for
members of the LGBT community through curriculum choices and school culture initiatives. Participants
will leave the session with resources and lesson plans to implement and share in their schools. These best
practices will reinforce a positive school culture for ALL students.

B15 | Leadership Archetypes: Which are You and How Is It Working?
Focus Area: Leadership | Levels: All
Facilitator:
Peter Garbus
School/Organization:
Four Rivers Charter Public School
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What's your leadership style, and does it work? Examining archetypes from popular media and academic
scholarship, participants will identify characteristics of different approaches to school leadership. Are you
more like Olivia Pope in Scandal or Jed Bartlett in The West Wing? Do you use an authoritative style or
democratic? And how does Core Practice 36 (Cultivating a Positive School and Professional Culture) play a
role? With styles and archetypes in mind, we'll dive into our own leadership dilemmas and discuss what
approaches might be most effective for different situations.

B16 | Positioning Teachers As Leaders of Their Own Learning
Focus Area: Leadership | Level: All
Facilitators:
Deborah Meister
Kayla Zeal
School/Organization:
Lighthouse Community Charter School

We know that engaging students in learner-driven practices will result in increased engagement and
higher levels of achievement, but we don't always apply those practices to adult learning. In this session,
we'll explore how adult learning is similar to student learning, and participants will engage in designing
personalized models for professional development that create the conditions for teachers to lead their own
learning.

B17 | Building Confidence and Voice through the Arts in Expedition Presentations
Focus Area: Supporting All Students | Levels: Primary, Elementary
Facilitators:
Brendis Gonzalez
Hallie Wannamaker
School/Organization:
Washington Heights Expeditionary Learning School
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By using visual art, movement, theatre, and music, all students can gain confidence and develop voice
presenting the knowledge they have gained through the expedition journey! We will share our process of
using the arts to develop an inclusion class expedition “Mannahatta” from metamorphic rock beginnings
and immigrant history to public works (Central Park and the Brooklyn Bridge). We will then explore using
the arts to develop expeditions specific to your community. Join us as we model a movement collage, mural
design, songs, and theatre games to support all students in presenting high-quality expedition work through
the arts.

B18 | Fostering Student Ownership through Mastery-Based Grading
Focus Area: Student-Engaged Assessment | Levels: Middle, High
Facilitators:
Athena Leonardo
Abigail Kirchman
School/Organization:
The James Baldwin School

Do your students know what their grade means? Do they know what content and skills they've mastered and
which ones are an area for growth? In this workshop, participants investigate how mastery-based grading
supports student ownership of learning. Participants will build a working definition of mastery-based grading
and investigate the benefits and challenges. By examining various structures across contents, participants will
gain an understanding of what student ownership can look like in their own classroom. Time is allocated to
reflect on structures aligned to individual participant's classrooms.

B19 | Student Talk: Deeper Learning through Quality Classroom Conversations
Focus Area: Supporting All Students | Levels: Elementary, Middle, High
Facilitators:
Heidi Pryor
Alison Hodgkin
School/Organization:
Pacific Heritage Academy
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Students talk all the time - and it often drives teachers crazy, but research shows that students learn more
when they interact with each other. This master class will provide teachers with strategies to raise the level
of academic discourse in their classrooms. By scaffolding student talk, teachers can support all learners, from
English Language Learners, to struggling readers, to the quiet kids in the back.

B20 | Making Mathematicians: Developing Thinking Skills that Propel Deep Learning
Focus Area: Mathematics | Levels: Elementary, Middle
Facilitator:
Robbie Bernardin
School/Organization:
Annunciation Catholic School

There is no such thing as “math people” and “non-math people.” Yet, many of us and our students believe that
we are the latter, and often, our current approach to math instruction confirms rather than dismantles this
view. However, by giving intentional instructional focus to the mental schema and cognitive competencies
that undergird mathematical learning, we can turn hesitancy into confidence, failure into growth, and
frustration into joy. In this master class, we will explore the mathematical Thinking Skills that support deep
math learning, as well classroom practices that nurture and reinforce these Thinking Skills in our students
and ourselves.

B21 | Beyond the Graph: Conceptualizing Math Through Art
Focus Area: Mathematics | Levels: Elementary, Middle, High
Facilitators:
Carly Coles
Sharon Rixner
School/Organization:
Entheos Academy Magna
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The visual arts are the perfect place to support student learning of core content. Mathematics and art have
many opportunities to connect into one final product. In this class, participants will experience an integrated
mathematics/art product teaching the concepts of of circles, angles and symmetry while making a stunning
visual piece of art. Participants will then debrief the process, thinking about their own learning, and create
their own integrated art and mathematics projects/products to support their students' learning.

B22 | Triple Win: Service Learning, Student Engagement, and High-Quality Work
Focus Area: Learning Expeditions | Levels: Elementary, Middle, High
Facilitators:
Lisa Johnson
School/Organization:
Renaissance Expeditionary Learning Outward Bound
Magnet School

Whether you are ready to co-design service learning with your students or facilitate your students designing
service for others, there is power and rich learning opportunity when you follow student initiative and
interest. Learn about research-supported benefits of students learning through service. Hear the story of a
service learning, design process case study - driven and executed by students - where learning targets were
collaboratively designed with students and aligned with standards, and mini-lessons were created by the
teacher to support these targets. Leave this session with a variety of possible learning targets, mini-lessons,
and a fresh perspective on fostering student engagement.

B23 | Student-Designed Sustainability Projects Using Microgrant Funding
Focus Area: Learning Expeditions | Level: High
Facilitators:
Edwin Yoo
Abby Randall
School/Organization:
Codman Academy Charter Public School
EcoRise
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Re-imagine your campus, not as a container for education, but as a laboratory for engaging sustainability
education! EcoRise Program Director Abby Randall and Codman Academy Teacher Ed Yoo will present
EcoRise's Eco-Audit process and Design Studio Curriculum. In this dynamic, hands-on session, teachers
will learn how to conduct an Eco-Audit and empower their students to design solutions to sustainability
challenges revealed during the audit. Participants will engage in a selection of design thinking activities, from
identifying a challenge to sharing their solution. They will then learn about project exemplars from around
the country, including Ed's Public Space Eco-Audit and student-drive solutions.

Saturday Discussion Groups
Day 2 | Saturday, October 28 | 8:30 AM–10:00 AM
Join colleagues attending the conference to contemplate a question and engage in a lively, facilitated discussion to share best practices.

»» DGSa01: How can we deepen and sustain partnership between EL and your school?
** This session is intended for leaders of EL Network Schools, and will be facilitated by Scott
Hartl, CEO and Mark Conrad, Chief Schools Officer.

»» DGSa13: How do we support a commitment to quality in daily work?

»» DGSa02: How can revisions to the Core Practices clarify how we coach teachers?

»» DGSa15: What are high-leverage coaching practices for supporting teachers?

»» DGSa03: How can EL Education help amplify your school stories?

»» DGSa16: How do we use the arts to challenge and empower learners?

»» DGSa04: What makes crew “crew”?

»» DGSa17: What approaches foster a love of reading and writing for all students?

»» DGSa05: What matters most to create strong school and classroom culture?

»» DGSa18: How do we foster a love of mathematical thinking to encourage learning?

»» DGSa06: What empowers students to become global citizens?

»» DGSa19: What approaches help students care more about their progress?

»» DGSa07: How do we help students want to contribute and be agents of change?

»» DGSa20: How do we know when student-engaged assessment impacts achievement?

»» DGSa08: How do we respond to the struggle for educational equity?
»» DGSa09: How do we keep adventure and play experiences beyond the classroom alive?
»» DGSa10: How do we foster physical and emotional fitness and wellness for students?
»» DGSa11: What strategies best support students to create high-quality work?
»» DGSa12: What approaches create a school-wide vision for creating quality work?
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»» DGSa14: What matters most to promoting sustainability for teachers?

»» DGSa21: How do we empower students with special needs to self-advocate?
»» DGSa22: What high-leverage instructional practices support the success of ELLs?
»» DGSa23: How is crew an engine for equity in EL Education schools?
**This session is for the leaders and teachers of the 6 EL Network Schools that are
participating in the Building Equitable Learning Environments Crew-Equity project.

C01 | Going Deep with EL Education’s Language Arts Curriculum: Using Deeper Instruction to Challenge, Engage, and Empower All Students
Focus Area: Literacy | Levels: Elementary, Middle
Facilitators:
Libby Woodfin
Amy Bailey
Kate Palumbo
School/Organization:
EL Education

Deeper instruction that challenges, engages, and empowers students is a foundation of EL Education's K-8
Language Arts Curriculum. In this session we will explore how the curriculum brings to life EL Education’s
Deeper Instruction Framework through such practices as engaging students with protocols, fostering a
culture of grappling, and deepening student discourse. We will use excerpts from two EL Education texts to
guide the session: Your Curriculum Companion and Learning That Lasts.

C02 | Telling Your Impact Story: Creating a Strong Credentialing Portfolio
Focus Area: EL Foundations | Levels: All
Facilitators:
Myra Brooks
Erika Nielsen Andrew
School/Organization:
EL Education
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Credentialing is an important milestone on your school’s journey and will provide a chance for reflection and
celebration. We recognize that each EL Education school, while guided by the same vision and framework,
has its own unique impact and implementation story to tell. Therefore, we’ve designed a credentialing
system that is rigorous and consistent but that also asks partners to present evidence of the unique and
specific impact our collective work has had on student achievement. The final phases of the credentialing
process require schools to build and present a portfolio of evidence in a way that intentionally mirrors the
Passage Portfolio and Presentation model used in many of your schools. We have honed our timeline and
requirements for these Credentialing Portfolios and have created new resources and tools to support these
steps in the process. This master class will guide schools applying for an EL Credential in 2017 through
the process, timeline, clarify expectations, highlight tools, and allow leaders to ask questions and plan for a
successful journey. NOTE: This class is intended only for schools pursuing credentialing during the 20172018 school year.

C03 | Electrify Your PD: Maximize Professional Learning with EL Education’s Online Tools
Focus Area: EL Foundations | Levels: All
Facilitators:
Karen Tylek
Tony Altucher
School/Organization:
EL Education

Explore EL Education’s online tools and strategies to support your professional learning. Learn how to
incorporate resources, from PD Packs to online courses, in your professional development plans and explore
strategies such as Video-Based Coaching to enhance instructional coaching and self-reflection. You’ll apply
your learning by drafting PD sessions to use with your school or personalized learning plans for yourself.
Please bring your own device (laptop/tablet).

C04 | Slowing Down to Practice and Play with Academic Language
Focus Area: Supporting All Students | Levels: All
Facilitators:
Kevin Jepson
Nikki Lacewell
Carrie Moore
School/Organization:
EL Education
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Many classrooms are taking a fresh approach to literacy through Language Dives, during which English
Language Learners, native speakers, and teachers spend 20 minutes daily analyzing a compelling sentence.
They play with the smallest “chunks” of the sentence, rearrange them, act them out, and use them to talk
about their lives. In this class, you will experience a Language Dive, explore the research and coaching tips,
and begin to write your own Dive. Learn how Language Dives not only equip students with the language
they need to meet the standards, but also support quiet, passive students to become empowered, proficient
communicators.

C05 | Kids as Curators: Learning through Exhibit Design
Focus Area: High-Quality Work | Levels: All
Facilitators:
Linda D’Acquisto
Cyndi Gueswel
School/Organization:
EL Education

Transform curriculum into engaging school museum projects that challenge and motivate learners of all
ages. In school museum projects, students engage in and with their communities as researchers, writers,
exhibit designers, and docents to create an exhibition. Students use text material, local museums, and other
community resources to create their exhibits. As students build their school museums, they also build
content knowledge, literacy, and skills of collaboration, communication, problem solving, and creativity.
Workshop participants will examine the school museum process (kidcurators.com), instructional resources,
an successful projects and make connections to expedition planning.

C06 | Guiding the Grapple in the Math Classroom
Focus Area: Mathematics | Levels: Primary, Elementary
Facilitators:
Nora Ryan
Mona Iehl
School/Organization:
Polaris Charter Academy
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Have you considered how your mathematicians thinking and skills progress? As teachers, we guide students
along a sequence of mastery in literacy...is it possible in math? In this session, we will explore how students'
math thinking develops along a trajectory. We will develop the knowledge to anticipate how students solve
in order to strategically support the development of their mathematical thinking. Participants will dive into
student work, sorting and sequencing students’ strategies. Using that knowledge, we will anticipate how
students might solve a problem and we will plan questions to push students to think deeply about their
own strategy and the strategies of others. Participants will leave with an understanding of how to anticipate
strategies in order to guide students on their independent quest to solving life’s challenging math problems.
This session is intended for those who are working to implement grapple tasks with their students.

C07 | Leader to Leader
Focus Area: Leadership | Levels: All
Facilitator:
Michelle Navarre
School/Organization:
Polaris Charter Academy

“Leadership is the art of giving people a platform for spreading ideas that work” - Seth Godin
In this master class, school leaders (i.e. Heads of School, Principals) will have multiple opportunities to hear
from and engage with peers, addressing common concerns and sharing ideas about leading EL Education
schools. Participants will engage with a panel of EL school leaders and particpate in triad consultancies to
support a current leadership challenge participants are facing in their schools. This master class will provide
a space for EL Education school leaders to connect with and learn from one another.

C08 | Service for the Soul - Learners for a Lifetime
Focus Area: Learning Expeditions | Levels: All
Facilitators:
Melissa Jakubowski
Melissa Thomas
School/Organization:
Harborside Academy
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This master class will provide EL Educators with an overview of how service is truly at the heart of
Harborside Academy and how service is embedded within expeditions. Participants in this session will hear
first-hand accounts from students whose learning was transformed through meaningful service learning
opportunities. Developing and implementing authentic service learning extends beyond the classroom and
empowers students to become active in their communities - creating learners for a lifetime. Participants will
be given time to reflect and make connections to their current expeditions/fieldwork and collaborate with
other participants to generate authentic, meaningful service connections within communities.

C09 | Learning Through Labs: Playful, Purposeful Engagement with Content
Focus Area: Literacy | Level: Primary
Facilitators:
Kady Taylor
Jennifer Schmidt
School/Organization:
Kuumba Academy Charter School

Experience a world of wonder, exploration, and collaboration as we take a deep dive into Labs and analyze
how students are given the opportunitiy to interact with acadmeic content in a safe, hands-on, playful
environment. A deeper understanding of Labs will result in participants taking high-quality practice back to
their own classrooms, implementing joyful, rigorous activties that will yield strong student outcomes with
both content knowledge and habits of character. Participants will be able to also gain insights from Kady
Taylor’s practice as she piloted the K-2 Language Arts curriculum in 2016-17.

C10 | Unmask Anxiety: Understand and Plan for Students with Learning Disabilities
Focus Area: Supporting All Students | Levels: Elementary, Middle, High
Facilitators:
Lisa B. Morenoff
Tara Nappi
School/Organization:
Capital City Public Charter School - Middle School
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Picture the kids who regularly struggle in your class. Have you wondered why that happens? How much
do you know about the ways students with disabilities experience school? In this master class, we will
explore tastes of common learning, processing, and organizational challenges. Through short simulations,
participants will discover how each disability impedes students’ capacity to complete assigned tasks. We
will develop an awareness of stressful conditions we unknowingly create for students and the behaviors that
typically result. Armed with this knowledge and newfound empathy, participants will select 1-2 students and
develop specific interventions to better address their needs.

C11 | Setting Kids Up for Success with Historical Documents: Teacher Curator, Student Historians
Focus Area: Learning Expeditions | Levels: Middle, High
Facilitator:
Claire Wolfe
School/Organization:
Metropolitan Expeditionary Learning School

Selecting the right texts is a crucial part of setting students up for success in Social Studies. This workshop
will examine the methods we use to evaluate primary and secondary source documents for use in our
Humanities classrooms. Participants will reflect on the EL Education core practices of using common texts,
expert texts, and primary source documents to help students build background knowledge about Social
Studies topics, then identify ways in which we can create experiences that allow for increased independence
when students work with historical documents. We will explore and celebrate the tension between two key
elements of strong Social Studies practice: the common text and the focus on multiple perspectives.

C12 | Using Technical Drawings to Enhance Learning in Three Dimensions of Achievement
Focus Area: High-Quality Work | Levels: All
Facilitator:
Maggie Daly
School/Organization:
Grass Valley Charter School
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Participants will gain an understanding of how technical drawings connect to all three areas of student
achievement: high-quality work, character, and mastery of knowledge and skills. The practice of creating
labeled technical drawings will be connected to NGSS, Common Core ELA Standards, and Learning
Expeditions. Participants will examine projects from Maggie Daly’s years of sharing a classroom with
Klingenstein Winner Merry Byles-Daly, along with the criteria lists, rubrics, and classroom practices that
raise the level of quality in student work. Participants will create their own technical drawings and determine
ways that creating them might have value in their own practice.

C13 | Promoting Courage with Daily Adventure
Focus Area: Fitness, Wellness, Adventure | Levels: Primary, Elementary
Facilitators:
Ryan Pleune
Dirk Matthias
School/Organization:
Pacific Heritage Academy

Asking “how” and “why” are fundamental to scientific practices, yet, as teachers, we often feel we need all
answers before exiting the classroom for fieldwork. At Pacific Heritage Academy, we have developed seasonal
themes connected to science content as part of our service/adventure program to create a culture of science
inquiry. We use short experiences outdoors as a way to uncover ecological and socio-emotional concepts.
Teachers use adventure to welcome curiosity, reward creativity, and encourage thoughtful scientific
questioning. Participants should have access to their science standards and will have time to outline seasonal
outdoor science adventures.

C14 | Developing Student Agency: Teaching and Assessing Habits of Scholarship
Focus Area: Culture and Character | Levels: Elementary, Middle, High
Facilitator:
Brian Callahan
School/Organization:
Christa McAuliffe Charter School

41 | EL Education 2017 National Conference | Master Classes

At McAuliffe Charter, we believe it is essential that scholars establish the habits necessary to be effective
learners in middle school and beyond. Now, in our third year of using HOWLs, we've made a shift to a more
sophisticated approach where the teaching and assessing of Performance Character is done directly through
academic content. In this master class we will look at examples of curriculum-embedded HOWLs that
promote self-directed learning and high-stakes collaboration. Participants will leave with a plan and a better
understanding of how and why HOWLs support all learners to achieve more than they thought possible.

C15 | Implementing Teacher-Led Conferences (TLCs)
Focus Area: Leadership | Levels: All
Facilitator:
Erica Crane
School/Organization:
Sierra Academy of Expeditionary Learning

Examine how Teacher-Led Conferences (TLCs) are used to support teacher goal setting, growth, and
accountability within an EL Education school. TLCs can build a more trusting culture, promote growth
mindset, and support teacher reflection. Receive resources to help TLCs become a part of your own formal
evaluation process. Gain an understanding of how TLCs are one part of a teacher support and accountability
plan that can also include professional development, goal setting, formal observations, and intervisitations as
a comprehensive way to empower teachers to be leaders of their own learning too. Bring electronic devices to
access resources.

C16 | How to Thrive in the Early Years of Becoming an EL Education School
Focus Area: Leadership | Levels: All
Facilitators:
Sarah Metzler
Jen Drescher
Sonya Overman
School/Organization:
Chamberlain Elementary School
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To build an EL School is to go on an expedition that will reveal unexpected challenges and gifts. We are
inspired by what is possible, but often wonder what it looks like at the beginning of the journey. What are the
critical attributes needed to thrive in the early years of becoming an EL Education school? This master class
provides the opportunity to explore these attributes through the lens of Chamberlain Elementary School's
first three years of transitioning into an EL Education school. Unpack the unexpected lessons that emerged
from navigating the development of expeditions, a staff crew, and ourselves.

C17 | Culture and Character - The Foundation to All Achievement
Focus Area: Culture and Character | Levels: Primary, Elementary, Middle
Facilitator:
Leslie Draper
School/Organization:
Inspire Academy

A school culture of Diversity and Inclusion does not happen by accident! Developing a school where a
student states, “I came here because I was bullied at my old school, and I know everyone is accepted here,”
is challenging. Engage with leaders from an urban EL Education school on being strategic and intentional
in building a school culture where ALL students, staff, and families are valued members of the community.
Participants will reflect on where their school's culture and character is and begin to plan a vision of where
they want to be and how to get there.

C18 | Thinking Outside the Box
Focus Area: Culture and Character | Levels: All
Facilitators:
Meaghan McKinnon
Jessica Bereza
School/Organization:
Cordelia Harvey Elementary
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Do your students currently struggle with perseverance, collaboration, and thinking outside the box? Breakout
Boxes bring learning and fun together through competition and teamwork while using case study/expedition
topics students are studying. Similar to “Escape Rooms,” students work togeher to find and solve a series of
critical thinking puzzles in order to open various locks to complete the mission. This highly engaging activity
allows students to problem-solve, use logical thinking skills, and access prior knowledge in order to achieve
the power of “yet” (Growth Mindset). Participants will engage as both students and teachers. Please bring a
laptop or tablet.

C19 | Strategic Leadership for Change
Focus Area: Leadership | Levels: All
Facilitators:
Dr. Molly Corey
Mr. Ashley John Grillo
School/Organization:
Batavia City School District
Batavia Middle Schools

In this session, participants will learn to strategically plan professional development systems and structures
to meet the needs of the faculty and students within a school sytem. We will explore the essential
components needed to support continuous school improvement in curriculum, instruction and assessment
including the role of district administration, school leadership and coaches. Participants will learn how to
effectively use data to set goals and meet resistors with the change process. Lastly, you will see how to make a
student-centered school with input from the most important stakeholder, the students themselves.

C20 | Incorporating Specials to Enrich Expeditions
Focus Area: Learning Expeditions | Levels: All
Facilitators:
Carolyn Baginsky
Lauren Lever
Wesley Owens
School/Organization:
Graham Elementary and Middle School
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As EL Educators, we understand that high student engagement leads to high achievement. Effective
collaboration with Art, Music and Physical Education allows educators to differentiate for multiple
intelligences and increase understanding of content area curriculum. This master class will provide
educators from all content areas the opportunity to learn how to collaborate with Art, Music, and PE to
increase the depth and rigor of products and expeditions.

C21 | Two Sides of the Same Coin: Math and Literacy
Focus Area: Mathematics | Level: High
Facilitators:
Brandon Lotti
Sara Boeck Batista
School/Organization:
Leaders High School

What's happening in secondary math and English classrooms that can help student understanding in both
content areas? Math in English classes and literacy in math classes are often seen as inauthentic add-ons.
In this master class, we will share some structures and approaches that we have used to create authentic
interdisciplinary work between these high school content areas and try to make visible the connections
between our classrooms that already exist.

C22 | Purposeful Making Through the Lens of High-Quality Work
Focus Area: High-Quality Work | Levels: All
Facilitator:
Aaron Vanderwerff
School/Organization:
Lighthouse Community Public Schools
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Maker-centered learning is a way to deepen student understanding, build character, and create a more
learner-driven pedagogy. Applied purposefully, it supports deep learning of standards and can lend
authenticity to student projects. In this master class, we will explore purposeful, meaningful making together
using the Attributes of High-Quality Work as a guide. We will engage as learners in a making activity and
analyze how it was and wasnÍt purposeful, and then apply what we learned to create purposeful making
experiences. This session is built on the Lighthouse Creativity Lab’s extensive work in maker-centered
learning at Lighthouse and beyond.

C23 | Empowering Student Ownership in Complex, Well-Crafted, Authentic Work
Focus Area: Student-Engaged Assessment | Levels: Elementary, Middle, High
Facilitators:
Michael Carbone
Chris Blackshaw
School/Organization:
Seton Education Partners
Interdistrict School for Arts and Communication

Utilizing EL Education’s Attributes of High-Quality Work - Complexity, Craftsmanship, and Authenticity the ISAAC school has developed a student-friendly High-Quality Work Protocol that all students participate
in three times per year. As part of this Master Class, participants will be immersed in the protocol, build
foundational background knowledge, and have time to collaborate and form an action plan for bringing this
promising practice back to their own students and schools.

D01 | Models of Excellence: Using Exemplary Student Work to Elevate Learning
Focus Area: High-Quality Work | Levels: All
Facilitators:
Ron Berger
Jessica Wood
School/Organization:
EL Education
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The most powerful way to support students to create high-quality work is to bring models of quality work
to analyze together. When students begin their discussion of quality with exemplars, they can create criteria
lists and rubrics for quality, and they can also build a clear vision of quality looks like. They can be inspired
by what is possible and create strategies for how to get there. In this workshop we will dig into quality work
together from across a wide range of grade levels, practicing strategies for using models of quality work in
school, and we will explore EL Education’s unparalleled collection of beautiful, important student work.

D02 | Deeper Learning for Adult Learners
Focus Area: Leadership | Levels: Primary, Elementary
Facilitators:
Christina Lesh
Wanda McClure
School/Organization:
EL Education

Specificially for leaders supporting the implementation of EL’s K-5 Language Arts curriculum in their
schools, this master class will delve into how to build the deeper learning frameworks into the arc of
professional development for your school. Enhance professional learning/PLC planning at your school
to ensure that teachers are deeply engaged in learning how to leverage the curriculum to impact student
learning.

D03 | Shifting our Thinking Around Traditional Guided Reading in Primary Grades
Focus Area: Literacy | Level: Primary
Facilitators:
Casey Schultz
Genya Devoe
School/Organization:
EL Education
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Guided Reading in the primary grades works - for some students. The Achievement Gap persists, so it is time
to scrutinize common reading instruction approaches and examine what is and isn't working. Participants
will analyze current approaches and explore instructional strategies, including materials from the EL
Education Skills Block curriculum, to effectively guide readers to meet or exceed grade level standards.

D04 | More In Us Than We Know- Integrating Fieldwork, Experts, Adventure and Service
Focus Area: Learning Expeditions | Levels: All
Facilitators:
Adam Krusi-Thom
Martha Martin
School/Organization:
EL Education

What makes an expedition a compelling adventure into the unknown? What practices leverage powerful
engagement, academic rigor, and standards-driven learning both in and out of the classroom? Perhaps you
want to link fieldwork, experts, and service to the same long -erm learning target, or maybe your team wants
to combine fieldwork and adventure into a single experience. This exploration of practices from network
schools will delve into the what, how, and why behind Core Practices 7 and 30. Explore with us how to
design and meaningfully integrate these four key components of EL Education's “secret sauce” for leveraging
student achievement.

D05 | High School Expeditions: Working Through the Hard Parts
Focus Area: Learning Expeditions | Level: High
Facilitators:
Heather White
Aurora Kushner
School/Organization:
EL Education
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Planning and implementing interdisciplinary learning expeditions in high school can be challenging due
to student schedules and course work. This master class will provide tips and tools for how to break down
the silos and collaborate with colleagues to write and implement powerful cross curricular expeditions. We
will explore what ‘interdisciplinary’ means in a high school environment and how to maximize learning
experiences for students.

D06 | The Power of Talk: Shifting a School Culture Towards Discourse
Focus Area: Leadership | Levels: All
Facilitators:
Melissa Authement
Linda McEvoy Grein
School/Organization:
Polaris Charter Academy
Consultant to EL Education

Core Practices (throughout all disciplines) indicate student ownership of thinking is crucial to learning.
Engaging students through discourse provides a pathway. As Fisher and Frey (2014) point out, “The person
talking is probably thinking.” But how can those of us leading whole-school change support teachers in
growing this practice when we are also trying to support them in moving all three dimensions of student
achievement? Using Polaris Charter Academy as a case study, this master class delves into how one
leadership team pulled the lever of discourse to move teacher practice in all work plan areas.

D07 | This Can’t Be Math Class?
Focus Area: Mathematics | Levels: Middle, High
Facilitators:
Sami Padecky
Trent Barnhart
School/Organization:
Harborside Academy
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Learning mathematics has had a bad reputation, but not anymore! This workshop will explore how to build
independence among your mathematics learners by discussing when and where to use Workshop 1.0 and
Workshop 2.0 lesson structures. Also, we will help teachers identify areas within their curriculum that
can create engaging grapples and an environment where learning is driven by the students. We will also
explore how you can lead the charge to incorporate numeracy throughout your entire school by helping your
colleagues see where numeracy fits in all content areas, from English to P.E.

D08 | A Conversation about Character
Focus Area: Culture and Character | Levels: All
Facilitators:
Alex Ezzell
School/Organization:
Grass Valley Charter School

So, you're on board with the importance of character. You applaud the inclusion of character as a dimension
of student achievement. You are gritty and champion growth and academic mindsets! And still... because
you like to grapple, you have questions! How do we teach character? How do we assess character? Should
we assess character? In this master class, we will dive into these types of questions collectively. Answers may
present themselves, but thoughtful discussion is the goal. This class is intended for those familiar with the
role and structure of character in EL Education.

D09 | Developing Meaningful Middle School Passages
Focus Area: Culture and Character | Levels: Middle, High
Facilitators:
Reenie McMains
David Manahan
School/Organization:
Sierra Expeditionary Learning School
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Passages provides an exceptional opportunity for students to reflect, summarize, and frame their learning.
Creating presentations using character threads helps students focus their reflections and produces deep and
meaningful sharing. A three-year middle school character expedition called “Who Am I?,” along with other
character structures, provides students the foundations upon which to build Passages presentations (in each
middle school grade). Participants in this master class will explore these character structures, and - using
supplemental activities and video - will evaluate how to best design their own Passages programs to reflect
their school’s character structures.

D10 | Raise Student Voice: Social Complexity Structures and Deeper Learning
Focus Area: High-Quality Work | Levels: Elementary, Middle, High
Facilitators:
Justin Lopez
Tim Shaw
School/Organization:
Capital City Public Charter School

How do we effectively support students to use their voice as a tool to activate deeper learning? It is not
uncommon for students' voices to go unheard in classrooms across America; however, EL Education has
implemented solutions to empower students to advocate for themselves through content they are learning.
This workshop will explore social complexity structures such as turn and talk, accountable talk, critique,
group work, fishbowl, and Socratic seminar as catalysts for deeper learning and the production of highquality work. Participants will engage in these social complexity structures, explore artifacts, and develop
plans for implementation in the classroom.

D11 | Supporting High-Quality Writing
Focus Area: Literacy | Levels: Elementary, Middle
Facilitator:
Heather Metz
School/Organization:
The Odyssey School of Denver
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While this session will draw from a 4th grade literacy class, the instructional moves apply to expedition and
literacy writing alike in grades 2 - 8. Participants will analyze writing samples and scaffolding plans, then
explore one or more instructional moves (using models, engaging in critique lessons, giving descripitive
feedback, and planning supports of the graphic organizer variety) more deeply in order to bring instructional
moves back to the classroom to apply. Bring a laptop or tablet.

D12 | Creative Coaching Cycles
Focus Area: Leadership | Levels: All
Facilitator:
Erin Sciscione
School/Organization:
Downtown Denver Expeditionary School

Many school leaders struggle to implement more than a handful of traditional 6-week coaching cycles
within a school year due to busy schedules and competing priorities. By using an intentionally designed
“Professional Learning Matrix” and innovative approaches to coaching cycles, school leaders and
instructional coaches can create differentiated learning opportunities for all teachers, every year. During this
master class, you will learn several appraoches to spread the reach of instructional leadership and support
teachers to meet their own goals, whether they are beginning to develop their skills or hoping to grow as
leaders themselves. You’ll walk away armed with a plan that can be implemented as soon as you return to
school.

D13 | Number Talks: A Transformational Classroom Routine
Focus Area: Mathematics | Levels: All
Facilitators:
Jackie Linson
Nina Gribetz
School/Organization:
Washington Heights Expeditionary Learning School
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Learn how to get your students excited to talk about math and engage in mathematical discourse. A number
talk is a simple routine that gives students power to makes sense of problems on their own. Students grapple
with mathematics mentally, then present strategies and persevere to understand the reasoning of others. The
teacher is no longer the provider of knowledge but rather a facilitator. Students become the leaders of their
own classroom and learn to engage respectfully with their peers. This course will give participants a chance
to experience number talks and learn how to implement them in their own classrooms.

D14 | Design Principles and Character Traits: A Happy Union!
Focus Area: Culture and Character | Levels: All
Facilitators:
Kayla Russick
Penny Rossetto
School/Organization:
Atwater Elementary
EL Education

Do you ever wonder if your school's character traits can live happily ever after with Design Principles? This
Master Class will tell the story of Atwater Elementary School's journey from developing character traits to
incorporating Design Principles and applying both of these concepts to increase the richness of the school's
culture. Through Community Crew, classroom crews, principal-led small student crews and the arts, Atwater
has embedded both character and Design Principles throughout the school community. This session will
include various examples, opportunities to put on student-hat, and some planning time so you can brainstorm
possible next steps for your own journey.

D15 | Building Character Through Mindfulness
Focus Area: Culture and Character | Levels: Primary, Elementary
Facilitators:
Rob Schulz
Beth Jarvis
School/Organization:
West Bath School
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Why should teachers use mindfulness practices to build student character? Mindfulness encourages students
to take responsibility for their learning through self-reflection. Participants will be active learners in a
workshop to learn strategies for developing the deeper vocabulary necessary for understanding mindfulness.
Participants will explore a home-grown Resonant Vocabulary model to create rubrics for self-reflection,
experience a variety of mindful activities that can be integrated into a daily practice at school, and learn ways
to mindfully set intentions with students to start each school day. Participants will take away a personalized
framework to begin implementation in the classroom.

D16 | Strategic Backwards Planning: Putting Teachers in the Driver's Seat of EL
Focus Area: Literacy | Levels: Primary, Elementary
Facilitators:
Corey Broker
Dorie Dalton
School/Organization:
Carson Elementary School
Dora Moore School

With a focus on the new core practice :Choosing, Adapting and Enhancing Curriculum, this class is intended
for teachers exploring or already implementing EL Education’s Language Arts curriculum. This master class
focuses on how a backwards planning process with teachers supports instruction to be anchored in Common
Core standards while also promoting teacher ownership of the curriculum. The planning process is grounded
in helping teachers support their unique student populations, and it can be applied to both the first and
second editions of the curriculum.

D17 | Peer Coaches: Building Teacher Capacity to Improve Student Achievement
Focus Area: Leadership | Levels: All
Facilitators:
Robert Noble
Maurine Larkin
School/Organization:
Monarch Academy Public Charter School - Glen Burnie
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In EL Education Schools, it is the responsibility of school leaders to build capacity in teachers in order to
improve student achievement and to sustain teacher commitment, longevity, and effectiveness. A peer
coaching program among K-8 teachers at Monarch Academy has surpassed this expectation, allowing for
greater staff ownership of both providing and receiving feedback which pushes the mindset to new and
unexplored areas. Participants in this master class will examine artifacts that show Monarch's journey
through the many successes and challenges of designing and implementing a peer coaching program. Come
craft a peer coaching plan for your school!

D18 | Got Grit? Learning through Productive Struggle
Focus Area: Culture and Character | Level: Primary
Facilitators:
Kelly Cuzzupoli
Andrew Guignon
Kelly Keenan
School/Organization:
John J. Ginther Elementary School

Building grit with primary students is no easy feat! Join demonstration classroom teachers Kelly Cuzzupoli
and Andrew Guignon as they share how to build perseverance in an environment that honors the
characteristics of primary learners, develops high-quality work, and increases student achievement. Kelly
and Andrew bring you into their classrooms through learning experiences that highlight how to scaffold
instructional practices like grappling, higher-level questioning, learning targets, and speaking and listening
protocols to engage primary learners in productive struggle and grow their grit. Kelly and Andrew will
support participants as they create a plan for their classroom or school that lays the groundwork for a culture
of perseverance using high-leverage instructional practices fostering successful learners of tomorrow.

D19 | Teachers as Leaders of Their Own Learning : Micro-credentials as PD
Focus Area: Leadership | Levels: Elementary, Middle, High
Facilitators:
Lauren Ormsby
Michelle Helmer
School/Organization:
Ripley Elementary School
Silver Creek Central School
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Participants will explore how to design micro-credentials as a vehicle for differentiated professional
development. Micro-credentials or “Badges” are earned when teachers meet learning targets and provide
evidence of application of that learning. Teachers submit high-quality work in order to earn the credential.
Submissions also allow for feedback and coaching to improve practice around the application of new learning
for teachers. Facilitators will bring models of micro-credentials, the system that allows for the credentials to
be earned, and examples of teacher work in response to micro-credentials.

D20 | Differentiating Instruction for Independent Work Time
Focus Area: Supporting All Students | Levels: Primary, Elementary
Facilitators:
LaVida Chapman
Christina Conrad
School/Organization:
Graham Elementary and Middle School

We all know that small group instruction is the best way to meet all students' needs. But, what do you do with
the students who are not working with the teacher? This master class will provide the opportunity to delve
into creating a plan of independent tasks that will allow students the repeated practice they need to become
successful readers. Students will use this plan to complete differentiated work while you, the teacher, work
with small groups. At the end of the workshop, you will have created a plan that is easy to implement right
away in your classroom!

D21 | Building a School Community of Allies through Staff Crew
Focus Area: Diversity and Equity | Levels: Elementary, Middle, High
Facilitator:
Amanda Boege
School/Organization:
Brooklyn Collaborative
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We know that students learn best when they are in a school community where they feel safe, valued and
listened to. To do so, we must work to foster relational character. We also know that building teacher capacity
is the center of this work. In this workshop, we will look closely at how to support the character dimension of
student achievement through staff crew. We will talk about what allyship means to a school community and
how to support adult learning. Through staff crew, adults define allyship as a process and work to be selfreflective every day. By supporting adult learning, we encourage students to be engaged, active citizens.

D22 | Making Connections: Engaging English Language Learners with Complex Text
Focus Area: Supporting All Students | Levels: All
Facilitators:
Bonnie Diamond
Lana Brady
School/Organization:
Conway Elementary School

Have you ever felt overwhelmed by the idea of your English Language Learners grappling with complex text?
In this master class, you will learn about scaffolds such as the Anticipatory Guides, Novel Ideas, Formulaic
Expressions, Collaborative Posters, Clarifying Bookmarks, and Double Entry Journals, which provide your
students with the appropriate learning opportunities that empower them to engage with rigorous academic
content. Be ready to wear both your student and your teacher hat and experience how these scaffolds are
designed into a lesson for deeper learning.

D23 | Making and Design for High-Quality Work
Focus Area: Learning Expeditions | Level: Elementary, Middle, High
Facilitators:
Laura Einhorn
Corbrae Smith
School/Organization:
Lodestar Community Charter School
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At EL Education, we commit ourselves not only to the development of knowledge, skills, and character, but
also to the creation, revision, and presentation of authentic high-quality work in service of our communities.
At Lodestar in Oakland, sixth graders integrated making and design thinking routines and practices to drive
towards the creation of high-quality work. In this session, we will introduce and model making and design
thinking routines and practices, as well as provide a model of our making- and design-integrated expedition
in which students imagined, tinkered with, prototyped, designed, and then built their own working
aquaponics systems!

Sunday Discussion Groups
Day 3 | Sunday, October 29 | 8:30 AM–10:00 AM
Join colleagues attending the conference to contemplate a question and engage in a lively, facilitated discussion to share best practices.

»» DGSu01: How can EL best support your implementation of the EL Curriculum?
** This session is intended for principals and district leaders of schools implementing EL
Education’s Language Arts curriculum and will be facilitated by Scott Hartl, CEO, and
Kathleen Schwille, Chief Curriculum Services Officer.
»» DGSu02: How can revisions to the Core Practices clarify how we coach teachers?
»» DGSu03: Has EL Education’s new IR improved teaching and learning in your school?
»» DGSu04: How can we move math forward in EL Education network schools?
»» DGSu05: What makes crew “crew”?
»» DGSu06: What matters most to create strong school and classroom culture?

»» DGSu11: How do we foster physical and emotional fitness and wellness for students?
»» DGSu12: What strategies best support students to create high-quality work?
»» DGSu13: What approaches create a school-wide vision for creating quality work?
»» DGSu14: How do we support a commitment to quality in daily work?
»» DGSu15: What matters most to promoting sustainability for teachers?
»» DGSu16: What are the highest-leverage coaching practices for supporting teachers?
»» DGSu17: How do we use the arts to challenge and empower learners?
»» DGSu18: What approaches foster a love of reading and writing for all students?
»» DGSu19: How do we foster a love of mathematical thinking to encourage learning?

»» DGSu07: What empowers students to become global citizens?

»» DGSu20: What approaches help students care more about their progress?

»» DGSu08: How do we help students want to contribute and be agents of change?

»» DGSu21: How do we know when student-engaged assessment impacts achievement?

»» DGSu09: How do we respond to the struggle for educational equity?

»» DGSu22: How do we empower students with special needs to self-advocate?

»» DGSu10: How do we keep adventure and play experiences beyond the classroom alive?

»» DGSu23: What high-leverage instructional practices support the success of ELLs?
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